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Pack _____ Committee Succession Planning  Date:_______________ 
 

Position Current Next Next Comments/Notes 

Charter Organization 

Representative 
    

Committee Chair     

New Member Coordinator     

Membership Renewal     

Pinewood Derby     

Blue and Gold     

Family Camping     

Back to Pack     

Secretary     

Treasurer     

Training     

Advancement     

Activities     

Unit Fundraising     

Other     

Other     

Other     
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Pack _____ Program Succession Planning  Date:_______________ 
 

Position Current Next Next Comments/Notes 

Cubmaster     

Assistant Cubmaster     

Assistant Cubmaster     

Lion Den Leader     

Assistant Den Leader     

Tiger Den Leader     

Assistant Den Leader     

Wolf Den Leader     

Assistant Den Leader     

Bear Den Leader     

Assistant Den Leader     

Webelos Den Leader     

Assistant Den Leader     

Arrow of Light Leader     

Assistant Den Leader     

Other     

Other     

*Keep in mind that more positions with smaller roles and supporting roles is a great way to spread the workload and develop leadership.  


