

Recommended Scouts BSA Troop Positions
	

	Scouts BSA Troops
<15 Scouts
	Scoutmaster

	
	Assistant Scoutmaster

	
	Assistant Scoutmaster

	
	Committee Chair

	
	Committee Member

	
	Committee Member

	
	

	Scouts BSA Troops
15-30 Scouts
	All above positions plus

	
	Additional Assistant Scoutmasters

	
	Tresurer

	
	Unit Fundraising Chair

	
	Summer Camp Coordinator

	
	Advancement Chair

	
	Eagle Coach

	
	Troop Training Promotion

	
	Membership Coordinator

	
	Troop Communications

	
	

	Scouts BSA Troops
>30 Scouts
	All above positions plus

	
	High Adventure Coordinator

	
	Crossover (Webelos>Scouts) Chair

	
	Civic/Community Service Chair

	
	Scoutbook Specialists

	
	Den Chief Coordinator

	
	Recruitment Lead

	
	Recharter Lead

	
	Adult Recognition Chair

	
	Various Event Chairs

	
	i.e. Court of Honor, Regroup the Troop, Camporee



NOTE:
For Assistant Scoutmasters, examine the needs of your Troop. It could make sense to assign ASMs to each patrol and/or assign ASMs to specific roles and responsibilities, i.e. campout food, new scouts, or older scouts. 

As your troop grows and as needed, each position can be strongly supported by an assistant to their role and responsibilities. i.e., Assistant Treasurer or Assistant Recruitment Lead.

Additionally, as needed, examine small roles within the above positions to identify small volunteer opportunities. Examples for these may be someone who helps make advancement purchases or provides treats at an event.

