

Recommended Cub Pack Positions
	

	Cub Packs
<15 Scouts
	Cubmaster

	
	Den Leaders x6 (as needed)

	
	Committee Chair

	
	Committee Member

	
	Committee Member

	
	BALOO Trained Leader

	
	

	Cub Packs
15-30 Scouts
	All above positions plus

	
	Assistant Cubmaster

	
	Den Leaders (as needed)

	
	Tresurer

	
	Unit Fundraising Chair

	
	Pinewood Derby Chair

	
	Advancement Chair

	
	Pack Trainer

	
	Membership Coordinator

	
	Pack Communications

	
	

	Cub Packs
>30 Scouts
	All above positions plus

	
	Assistant Cubmaster (+2)

	
	Assistant Den Leaders (as needed)

	
	Scoutbook Specialists

	
	Advancement Ceremonies

	
	Recruitment Lead

	
	Recharter Lead

	
	Summer Program Lead

	
	Crossover (Webelos>Scouts) Chair

	
	Various Event Chairs

	
	i.e. Blue & Gold, Back to Pack, Holiday Event



NOTE:
For Den Leaders, examine the needs of your Pack. A total of 12 Den Leaders would be needed for a Family Pack with boys and girls at each den level. Smaller packs may have the need to run their program with a combined Den of Wolf and Bear boys or perhaps a combined Den of girls in Lions and Tigers.

As your pack grows and as needed, each position can be strongly supported by an assistant to their role and responsibilities. i.e., Assistant Den Leader or Assistant Pack Training Chair.

Additionally, as needed, examine small roles within the above positions to identify small volunteer opportunities. Examples for these may be someone who helps make advancement purchases or provides treats at an event.

